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SWOT- Analysis Strengths (S) Weaknesses (W)

of yourself as (co-) founder of your business and of your
company (if you have founded it already); personal skills,
experience, behaviour, ....

Opportunities (O)

e.g. provided by EYE
programme, access to
potential customers,
growth of market...

Threats (T)

e.g. by legal constraints,
competition, market

barriers...
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